Workflow

Ability to create and manage a configurable workflow which drives the flow of data through the system

Ability to view and analyze data in each step of the workflow

Workflow observability - like time taken in each step, entry/exit times, current status, reason of failure (if any), which then can be used to
analyze how the system is working overall and if any performance improvements are required or not




User Personas - Workflow

User Profile 1

User Profile 2

Chris Martin

Product Head

Aim to establish the product as
a leader of loan and debt
servicing software platforms

Age: 46

Status: Married
Location: Paris

Education: MBA

Hard Working

Bio

Chris is a solution executive with over two decades of experience leading global software solution and managed

services teams. He has the ability to traverse all area of the business including client relationship management, product

management, operations, development and quality assurance. He's specialized in Fintech, Artificial Intelligence and

Digitial Transformation.
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Innovation

Goals

« Consistent experience across all products in the
suite

« Better insights into data and various stages of
data processing including data visualization

« Smooth onboarding and offboarding of new
clients without existing data disruptions

« Upmost security to be put in place to prevent
accidental data breach (eg. unwanted display of
one client’s data to another)

Frustrations

« Design inconsistencies throughout products of
the same suite, catering to confusion

« Limited insights and no control over the flow of
data through various stages of processing

« Limited error handling and logging process which
leads to delayed core issue identification

« Separate communication channels for separate
tasks, which leads to more overhead and hence
communication gap

John Oliver

Product Manager

Redesign the application in a
way to have less manual
intervention of internal team in
day to day processes

Age: 42

Status: Married
Location: Maryland, US
Education: MBA

Appreciative
QOpen Minded

Bio

John is a Product Manager with 7 years experience of handling the day to day operations of the product and dealing

with the clients. The product is now 4 years old in working and he is primarily responsible for the manual configuration

changes required on a release per release basis. He also acts as a mediator between the clients and the internal team for

any new functionalities required or any major bugs reported.
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Action Clarity

Goals

Less manual intervention in day to day processing

Consistent design across all screens of the
application (Version 1.0 has inconsistencies)

Better insights into data and various stages of
data processing including data visualization

Put safeguards in place to prevent unintentional
data modification

Incorporate various day to day processes into
single application (eg. task management)

Frustrations

« Design inconsistencies throughout the

application, catering to confusion

+ No safeguards for any unintentional data

modifications, which may have serious
implications

« Managing different processes is difficult as each

has its own communication platform

« Limited insights and no control over the flow of

data through various stages of processing
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That's all Folks!
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